INTRODUCTION
The Spanish Government launched University Strategy 2015 (SU-2015) to modernise universities and harness their potential to contribute to the development of a knowledgebased economy and society. This strategy promotes the development of highly internationalised, well-managed and well-funded universities contributing to the global production of knowledge, and to sustainable economic development and innovation within the regions where they are based.
As part of this strategy, the Spanish Government launched a programme known as International Campus of Excellence (CEI) [1] in July 2009. The principal aim of CEI is to ensure that Spanish universities are ranked amongst the best in Europe. This will be achieved through a mixture of international recognition and by promoting their strengths.
The main objectives are to:
 Improve the international visibility of the best Spanish universities through the promotion of strategic aggregations to achieve critical mass and international excellence;
 Promote diversification and specialisation with a focus on excellence; and  Encourage the development of "Regions of Innovation" whose economic development is based on knowledge.
Within this context, the "Universidad Complutense de Madrid" and the "Universidad Politécnica de Madrid" along with other research organizations, have jointly developed the "Moncloa Campus: The Power of Diversity" Project. This is a strategic plan to transform the Moncloa Campus into an International Campus of Excellence: an international point of reference with regard to research, education and innovation
The project is a collaborative agreement between the institutions involved. The strategic lines are to: -Achieve scientific excellence and internationalisation; -Guarantee connectivity and integration; -Convert the Campus into a sustainable system that will boost student employment and contribute to innovation and development.
A key characteristic of the Moncloa Campus, which comprises diverse institutions, is its multi-disciplinary and horizontal nature. The campus aims to attract students and researchers from all over the world, with their own language and culture. One of the principal scientific objectives is protection of the environment. In short, it is firmly committed to the project "Diversity as Energy" which it views as an innovative and integrated scheme to enable it achieve excellence and sustainable development.
This article describes the project in detail and presents its qualitative and quantitative results.
II. PROJECT BACKGROUND
Some of the challenges faced by the Spanish university system are common to other EU countries. There are, however, some unique aspects due to the largely decentralised administrative structure of the country and the very large impact of the current economic crisis on the Spanish economy. The Spanish university system comprises 77 universities of which 50 are public. There are almost 200 university campuses throughout Spain. Catalonia, Madrid and Andalusia account for nearly 75% of the total number of university campuses. Fig. 1 gives the global figures of the Spanish university system. 
Global figures of the Spanish university system
A large number of Spanish universities have practically completed the curricular reforms required under the so-called Bologna Process, the aim of which is to achieve a common framework for university education within the European Higher Education Area (EHEA). However, other reforms such as those dealing with links to business, internationalisation, the social dimension of universities, quality, and funding, still have to be completed.
To promote the modernisation of the universities and harness their potential to contribute to the development of a knowledge based economy and society, the Spanish Government launched a new strategy in 2008: University Strategy 2015 (SU-2015) [2] . The strategy, which has a time horizon of 2015, covers four core areas and comprises 13 strategic lines:  Environment: Campus, University -City -Region.
As part of this strategy, a new programme, International Campus of Excellence (CEI) [3, 4] , was launched in July 2009. The programme is managed by the Ministry of Education in collaboration with the Ministry of Science and Innovation. It has the support of the Autonomous Communities and pursues three main objectives:
 Aggregation: the programme encourages strategic aggregations between universities and other research institutions and businesses located on the campuses. The objective is to develop knowledge ecosystems that contribute to regional economic development, social cohesion and employment.
 Excellence: the strategy will promote diversification and specialisation with a particular focus on excellence.
 Internationalisation: it is vital to improve the international visibility of the best Spanish university campuses. This will be done through the promotion of strategic aggregations to enable them reach critical mass and help them achieve international excellence.
The programme began in 2009 with a budget of €203m (along with an additional €150m which was made available in 2008). Having evaluated the proposals submitted, grants totalling €53m and loans (€150m in 2009) were awarded to the Autonomous Communities where the selected campuses are located. The first submissions process, which ended on 8 September 2009, received 51 submissions from 84% of the public universities and 8 private institutions. The evaluation criteria were as follows:
 Improved lecturing, adaptation of lecture spaces in line with European Higher Education Area guidelines, and renovation of lecture buildings. [5]  Improvements in science and the transfer of university-based knowledge to business.
 Sustainability: campus transformation; development of an integral social model; interaction with the regions.
A technical committee carried out an initial evaluation to pre-select 18 proposals. The ambition, feasibility and adequacy of the actions and goals of each institution were assessed against the evaluation criteria. The 18 institutions who were successful received sums of up to €200,000 to enable them elaborate a detailed action plan to transform their campus into an International Campus of Excellence. The selected projects were defended by the corresponding project co-ordinators and rectors in a public session chaired by the Ministers of Education, Science and Innovation in front of an international commission made up of 9 independent experts. Over 600 people from the political sphere attended, representing the Spanish state, regions, parliament, senate and municipalities. The international commission selected a total of five campuses to be an International Campus of Excellence (CEI).  UAM-CSIC CEI (Autonomous University of Madrid -CSIC). [10] N u m b er o f Un iversities, ca m p u ses a n d stu d en ts in Sp a in The remainder of this paper presents the details of the University Campus of "La Moncloa" as well as the main results to date.
III. DESCRIPTION OF THE CAMPUS
The Moncloa Campus has some unique characteristics that set it apart as an outstanding university Campus. It comprises over 450 hectares of land in the northwest of the Madrid metropolitan area and is one of the most valuable assets in Madrid's urban fabric. At the same time it is the site of various Higher Education study and research institutes a number of which are mentioned in Fig. 2 . The Complutense University (UCM) and the Technical University of Madrid (UPM) jointly coordinate the Campus, in conjunction with other on-campus institutions such as CIEMAT, various CSIC institutes and INIA. The institutions on the campus have a combined total of more than 10,000 researchers in many different knowledge areas, representing over 10% of Spain's scientific output. This is the largest national concentration of researchers in an area of comparable size.
The following table outlines some of the specific strengths of the campus: 
Lecturing and the EHEA
 The campus attracts nearly 57% of all university students in Madrid, (80,000 students each year).  It offers over 100 official four-year degrees.  Nearly 100 official Master's degrees and many other diplomas and certificates.  It has over 10,000 Ph.D. students, and 1,000 doctoral theses are submitted each year, 10% with a European Mention.  Results from the external accreditation system used to accede to university positions show the high quality of academics on the campus. [12, 13] 
Social model
 The largest university library in Spain, with over 3 million volumes, surpassed only by the National Library.  The Campus has over 40 residences offering student accommodation.  The Campus has the largest underground car park in the city of Madrid.  The Campus has the PequeCampus day nursery for staff children.
a. For example: the ICTS TJ-II located in the CIEMAT which participates in the European Fusion Project; the new ICTS for nuclear fusion (TechnoFusion) shared by the CIEMAT and the UPM; the laboratories of the IES (Solar Energy) and ISOM (Materials); the Instituto Tecnológico PET (which means that the campus is the only one in Spain with two cyclotrons for research and the production of radiopharmaceuticals); the central ICTS node of the Advanced Microscopy Centre; a node of the National Centre for Biomedical Imaging; the Centro de Vigilancia Sanitaria Veterinaria, VISAVET, with a European P3 reference laboratory for specific animal pathologies. 
A. Vision: The power of diversity
The Moncloa Campus is a new project, and as such has its own logo, URL and so on.. The Moncloa Campus is conceived as a meeting place based on plurality, diversity, talent and internationalisation. This diversity applies to language and study background, as well as to student variety in terms of gender, age, social, ethnic or cultural background, and any other personal or collective features. The Moncloa Campus defines itself as sustainable, socially responsible and health-aware, and its strength derives from its diversity, commitment to non-discrimination, deep-rooted intercultural, multilingual and cosmopolitan co-existence and its promotion of tolerance, respect, freedom and equal opportunities. These values are the best breeding ground for creativity and innovation, and attracting and enhancing talent.
It is based on an interdisciplinary and cross-curricular approach; it seeks to attract students and researchers from around the world, with their own languages and cultures, and has environmental diversity as a principal objective. In short, it is committed to partnership in Diversity as the Innovative Power for excellence and sustainable development.
B. Strategic Areas
The project is based on a framework agreement between the coordinating universities and other partner institutions. It is the springboard for a series of transversal actions within the following four strategic areas:
 Research (Creating): to achieve research excellence.
 Teaching (Sharing): to integrate and coordinate teaching.
 Management (Connecting): to offer optimal services.
• Responsibility and Sustainability (Growing): to promote institutional and individual commitment to social and environmental sustainability. [14, 15] 
C. Strategic objectives
From the strategic areas the following six main strategic goals and three overlapping objectives have been defined.  SO1-Knowledge: to be a reference centre in knowledge and technology, particularly with regard to clusters.
 SO2-Transfer: to make a qualitative leap forward in the collaboration between university-societybusiness.
 SO3-Education: to generate an identity that will be recognized in Europe as a guarantee of professional excellence.
 SO4-Services: to improve management and the services offered to students, lecture and administrative staff, and visitors.
 SO5 -Social Responsibility and Sustainability: to implement social, environmental and health-related improvements on the campus.
 SO6 -Employability: to promote the employment and employability of students on campus by facilitating study/work compatibility  TO1 -Internationalisation: to increase the internationalisation of the campus in all areas.
 TO2 -Connectivity: to ensure permanent connections between individuals, research groups and institutions, as a tool and driving force for the campus.
 TO3 -Equity: to promote Gender and Social Equality on campus, eliminating physical barriers and paying special attention to those with disabilities or special educational needs. 
D. Thematic Programmes -Clusters and action plan
The thematic programmes in the CEI Moncloa strategic plan are structured into five specialised clusters that aim for excellence in teaching and research are the following: Each cluster has drawn-up a Master Action Plan and appointed a coordinating committee co-chaired by lecturing staff from the cluster institutions.
To ensure the success of the project consideration has also been given to the general structures responsible for visitor services and Campus communications, and the governing bodies responsible for supervision and coordination.
Furthermore, to consolidate the project and achieve a farreaching international dimension several important steps have been planned based on the current clusters:
The following tables summarise the general and specific actions to be carried out within the scope of the Project.  Providing information to campus visitors. This will be the first port of call for possible tours exploring the campus, and will provide students and researchers with a "one stop" shop for information on all aspects related to settling in.
International
Meeting Centre  To provide a medium-sized centre (max. 100 places) including possible on-site accommodation for some participants.
TABLE IV. GENERAL ACTIONS: RELATIONSHIP WITH THE RESEARCH ENVIRONMENT AND KNOWLEDGE TRANSFER

General Actions: Research Environment and Knowledge Transfer Evaluation of Research Results
 The Research Knowledge Transfer Offices (OTRI) in the UCM and UPM will be used to ensure enhanced protection of results obtained by the clusters. This will also cover issues relating to patents.
Campus Radio and Television
 A Campus Radio Television service (IRTV-Campus Moncloa), will be broadcast via webcast to enable students to learn and acquire practical work experience. Campus Museum  The museum will house both the rich artistic heritage of the partner universities and their specific collections.
Career Guidance in Secondary Schools
 The aim is to inform secondary school students about the institutions and educational possibilities available on the Moncloa Campus. This will involve visits to Secondary Schools (IES) and an increase in the number of Educational Action Workshops for final year students.  The goal of this programme is to encourage student participation in campus life and student associations as well as in academic, social, cultural or environmental projects of their own. Some of the proposed actions are as follows:  Creation of a new site for the Moncloa Student Centre;  Weekly publication on the Student Centre website of a section including planned activities and a space for student associations to publish their own information;  Holding a Student Association Fair at the start of the academic year; a week when all the student associations on campus can display their activities and proposals;  Holding an International Student Day once a year and also specific student nationality days with the cooperation of the respective Embassies;  Organising a quarterly competition for funds to support student projects. 
E. Funding
The estimated total budget for general actions is €65,8 euros with €18,2 to come from the Campus of International Excellence programme funding. The estimated total budget for specific actions is €62,875,000 with €10,716,000 to come from the Campus of International Excellence programme funding.
V. EVALUATION FRAMEWORK AND RESULTS
A framework has been design to evaluate the success of the project. This framework is based on four areas and their corresponding indicators. Three of the areas correspond to the vertices of the knowledge triangle, and the fourth area corresponds to social responsibility and sustainability. The following tables show the starting-point of the project, the improvements achieved in the short term (2012), and the expected long term benefits (2015). The project is a collaborative agreement between the partner institutions along the following guidelines: achieving scientific excellence and internationalisation; guaranteeing connectivity and integration; converting the Campus into a sustainable system that will promote student employment and contributing to innovation and development.
The aim is to create a plural and participative campus, inspired by the transforming power of diversity, exchange and dialogue; an efficient campus with transparent governance, open to all its members and institutions, interacting with the wider social, economic and cultural fabric.
This firm commitment to partnership in Diversity as the innovative Power for excellence and sustainable development has brought about improved results. The previous tables highlight a few notable achievements :
 The large effort to increase campus internationalisation has led to an increase in nonSpanish students of about 30% up to 2012. This increase is expected to be 40% in 2015.
 There has been a remarkable improvement in research. In 2012 the number of R&D projects with international or national funding has increased by 25%. There has also been a similar increase in the number of scientific publications in high quality indexed journals.
 The improvement with regard to innovation has been even more spectacular. The increase in the number of patents, licensing agreements and spin-offs to the year 2012 has been over 40%.
 The figures also show the outstanding involvement of people in actions related to social responsibility and sustainability.
These excellent results have led to the expectation of even greater results in 2015. The researchers, lecturers and students who make-up the "Moncloa Campus" are fully committed to this project and look forward to reaping the full benefits in 2015
